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Swift Catering Equipment’s father and son team, Bill and Ashley Munro,
reveal how the distributor has reached four decades in business
via birds, bombs and Brexit
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SWIFT AT 40

ESSEX-BASED DISTRIBUTOR, SWIFT CATERING EQUIPMENT, IS CELEBRATING
FOUR DECADES IN BUSINESS, SO CATERING INSIGHT FOUND OUT HOW THE
COMPANY HAS MANAGED THROUGH THE UPS AND DOWNS OF THE UK
FOODSERVICE APPLIANCE MARKET VIA BIRDS, BOMBS AND BREXIT.

ndustry milesdones can't be
celehnted ns wsual in these
chotic Cavid timess, bat it
warth pausing for a moment
when your company bas reached its 0th
anniversery That’s exactly the stuation
for Hasiidan, Besex-based Swift Catering
Figuipenent, which in September passed
four decades inbusiness.
Directors Bill and Ashiey Munro,
a father and son manageenent team,
believe that in the asrent dimate, the
mast respansible thing Lo do is to hay
an in-house office celebration T
zre hoping to mark the ccoasion wi

larger festivitics later down the §
Bill commeated: "Itk a family

husiness - I'vee always regarded my

And

employees as my second fami

m

have shown familial loyalty

to Swifl, with several lang-serving

employees, including office manager
Sylvia Marks, wha has been with

the company far 3% years. While

ul the other end af the: scale, the

tar is keen to foster
youny talent such as service desk

administrator Sien Viment, who has

spent 5 years at the business after

being taken on as an apprentice at 16,
Apprenticeships

the dealer has wantad {o
including taking on older apprentices
and thase wha want to change

staff shortuges

at the local educations] authority,

careers. Howe

forcing the ehandeament of a
refrigeration engineer course, mean
that currently Swift is unable to train
the technacians it woukd fike to.

The distributor now numbers 17
employees, including five engineers,
but it was very different for Bill in
1981, starting as = ane-man band,
Quipping that it was unusual to see
him in a suil, as Catering Insght
did when we spoke to him, he
recalled: “T'm an engincer by trade.
My colleague Alan Paimer and |
had worked for @ company called
Catermart and he had taken me on as
the enginnering service munager.

“He left and started up Maidaid
{Eastern) and | offered to come with
him and run a service department for
him. He szid he wasn't getting involved
in Lhat but if | wanted

O start my own

business, held give me some work™
And therefore Swilt Catening
Services, as it was then, was born. Bill
toak inspiration for the name from
the hirds ke had seen in his locale. *1d

got 2ll these swifts fy
they were catching fies on the wing,

ing around and

I thought, well they are fust, efficient
d refiable - they come back every
So fast, efficient and reliable

cusing initially
equipment maintenance, Swifl’s first

an caterning

base of operutions was Bill's house,
starting in his children’s nursery and
then switching inlo the dining roam
area. just a few years Jster, the firm
branched into sales in 1584, when
one fish bar client in Cressing, Essex,
asked Bifl to quote far a replacernent
fryer. “Id never boen in sales and |
didn’t know anything aboal it. My
clieat explained the process: that |
go to & manufacturer, gt & discount,

“We’ve been through so many recessions as
a company, that we know you've just got to
put your nose to the grindstone.”
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give him = Ettle bit, keep the bulk for
myself and the dea! was done. Then
wa: progrssed from there”

By 1988, the company was gaining
encugh success to move to a sall
office warchouse in Billericay, later
moving into a bigger wanthouse and
peemises nearby.

Then in the carly 90s, full peoject
work camne calling, courtesy of Angjra
Taverns, which was a subsidiary of the
Scottish & Newcastie pub group - now
krcwn 2 Star Pubs & Bars. Hill detaled:
*1 was doing maintenance wark far
them and they had been let down
by = supplier whod gone bust. They
asked on a Monday whether [ could
put o project together far theen by the
Fridey. Fortunately | was given all the
drawings - by Tuesday 1d got most of
the equiprent srganised to comne in and
| installed # on Friday morning. ready
for opening on Fridy night™

Desoriing projects as a “steep
learning curwe, Bill persevered with
adding design to Swifl’s efferings,
throughout the era ol printed

blueprints and tacing paper, and onto
CAD systerms in 1934

it hasn't afl been smeoth sailing
throughout the years thoagh, with
the recession in the %s proving 2
particular pinch paint. “We just had
ta put cur heads down and keep
going, same as everybody's done
for this last 18 months) said 8il. "1
think wefve been through so many
rooessians as a company, that we
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know you've just got Lo put your nose
to the grindstone”

Another tough time, the banking
crisis in 2008, inspired the firm
to branch out into fabrications,
with Ashley converting the then-
shawroom inta a workshop. With
the current zbundance of fabrication
wark post-haspitality-recpening,
it's a decision that has served the
distributar well
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Deector Astiey
Murroneporsed
aspie 1 work
forthe ditritedor
stce the prime
mirister announoed
the roadimap or
reapening the
Rospialny ndustry
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of us. It's something I've never dane -

I'm an engineer and I'm not

inchined. Hut we have been hene 40

yeurs and it’s an achievement”

Sa what does he think is the secnet.

hut when anything goes wrong, we fix

ickly” Other recent investments

ing taking on the experienced
{an Foster (o expand Swift’s CAD

capehilities, as well as using the Specifi
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Bill is making gradual moves to

retire in the not so distant future

though, cutiing down ta a 4-day week
far the past caouple of years. While
#ill is transitioning to more of &

supparting role, Ashley teased: "Swift
15 anc [ his bab:
never gaing to walk awa;

oanfipee, price, quote platiorm to gain

easier access to 3D design.

Even in his 80s I bet 1 coul

up for advi wd Bietd be 2t the affice

door within 10 minutes!”

passed o Ashley though, he would
jans side

 tn expand the fabric
-branded and

further, and create own

bespoke pro onta others,
oot just
istributor is oo
locking for new local p
to purchase oo, as it finds i is
Basildo

putgrawing its current
#ill also hinted that th
big d
track, but was tight-lipped about

-

vlopment com Swints founder S

Murrg & making

what it could be. So for the next 40 moves dowands
years of Swilt, the message is: watch refirement i the
this space. nEXT W ears.
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